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Executive Summary: Binance — The Everything Ecosystem

BNB, the native token of BNB Chain, has reinforced its position as one of the top-performing assets in
crypto, reaching an all-time high of $1,210 on October 6th, 2025 with a fully diluted market cap of
USS168.6 billion.

Its growth is underpinned by a multi-layer architecture that integrates EVM-compatible smart
contracts, Layer 2 scaling via opBNB, and decentralised storage through BNB Greenfield. This
foundation supports over 2,000 dApps, more than 4 million daily active users, with strong traction
across gaming and DeFi, with flagship protocols like PancakeSwap and Aster driving activity.

BNB’s tokenomics remain a core strength, with dual burn mechanisms removing approximately $4
billion in value annually and maintaining deflationary pressure, while staking yields enhance value
capture for participants.

However, structural weaknesses persist. A validator set of only 51 raises concerns around
decentralisation and censorship resistance, while competition from Ethereum’s institutional
dominance, Solana’s speed, and OKX’s X Layer continues to intensify. On the exchange side, Binance
remains the market leader in spot and derivatives volumes but faces restrictions in key jurisdictions
where compliant rivals such as Coinbase and Bybit are expanding.

The LITMUS test scored BNB a B rating, citing innovation and tokenomics as key strengths but
highlighting vulnerabilities in decentralisation, competition, and overvaluation. Growth prospects
hinge on Binance’s ability to expand into traditional finance through initiatives such as its Franklin
Templeton partnership for tokenised assets and its Crypto-as-a-Service pilot. In a market increasingly
shaped by regulatory scrutiny and multi-chain adoption, BNB’s edge will depend on its capacity to
balance innovation with compliance and governance improvements.
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Binance — The Everything Ecosystem

Introduction

Since its launch in 2017, Binance has grown from a fast-moving exchange into one of the most
influential players in crypto. Its ecosystem now spans the world’s largest centralised exchange, a top-
three Layer 1 blockchain, and an expanding range of decentralised products. At the centre of this
network sits BNB, a token that links the exchange, the chain, and the wider community of developers
and users.

With over four million daily active users and a growing footprint across DeFi, gaming, and new
sectors like tokenised assets, BNB Chain has carved out a unique position in the market. Yet this
success raises important questions: how sustainable is its model, how resilient is it against growing
competition, and how well can it navigate intensifying regulatory pressure?

These are the themes explored in this report, as we take a closer look at BNB Chain’s architecture,
tokenomics, competitive standing, and the challenges that will shape its next stage of growth.

Technical Analysis

BNB, the native token of the BNB Chain, has consistently stood out as one of the best-performing
assets in the crypto industry. On 6 October 2025, it hit a new all-time high of $1,222.

BNB In BTC
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Source: TradingView.

As shown in the chart above, BNB has broken out of a critical trend line, displaying strong bullish
momentum against BTC since 15 July.
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BNB in USD
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Source: TradingView.

When measured against USD, the token appears even stronger, reinforcing investor confidence.

But what exactly is driving this rally? Before answering this, let’s first understand how the BNB Chain
works.

BNB Chain Architecture

BNB Chain operates as a multichain architecture, bringing together several layers that collectively
power its performance. Initially, the ecosystem was composed of two separate blockchains: the BNB
Beacon Chain and the BNB Smart Chain (BSC).

The BNB Beacon Chain served as the governance and staking hub, responsible for voting and BNB
token delegation, while the BNB Smart Chain functioned as an EVM-compatible blockchain that
enabled smart contracts and cross-chain interoperability. Together, these two layers supported
governance, security and decentralised application development across the ecosystem.

However, this dual-layer design introduced inefficiencies and additional security considerations. To
address these challenges, the BNB Chain Fusion upgrade was introduced, merging the Beacon
Chain’s core functionalities directly into the BNB Smart Chain. According to official documentation,
this upgrade was intended to “streamline the network, reduce security risks, improve efficiency, and
align BNB Chain’s architecture with growing technological demands and future growth.”

Today, the BNB Beacon Chain has been retired, and the BNB Smart Chain now handles all functions
including governance, staking and programmability, within a single, unified architecture.
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BNB Smart Chain (BSC) Consensus

BNB Smart Chain relies on a Proof of Staked Authority (PoSA) consensus mechanism, which combines
staking with validator authority to deliver fast block times and low fees.

Validators are chosen through a daily election held after 00:00 UTC, where the top 45 validators,
based on their staking rank, are selected for block production. Within this group, the 21 with the
largest stake are called Cabinets, while the other 24 are Candidates. For each epoch, a rotating set of
21 consensus validators are selected, 18 from the Cabinets and 3 from the Candidates, to produce
new blocks. To maintain fairness and security, BSC enforces strict rules: if a validator misses their turn
or attempts to act dishonestly, slashing penalties apply. This mechanism ensures that validators
remain online and act in the best interest of the chain, strengthening the overall stability and security
of the ecosystem.

In addition, the BNB Chain architecture also includes a native data storage network and an L2
solution.

BNB Greenfield and opBNB

BNB Greenfield is a decentralised storage network that gives users full control over their data while
maintaining seamless integration with smart contracts. It provides developers and applications with
the ability to store, manage and exchange data securely, combining blockchain-level trust with
flexible accessibility. This positions Greenfield as a vital building block for decentralised applications
that need reliable storage solutions.

On the scaling front, opBNB represents BNB Chain’s push into Layer 2 technology. Built on the
Bedrock version of the Optimism OP Stack, opBNB functions as an Optimistic Rollup that executes
transactions on its Layer 2 environment while posting transaction data back to the BNB Smart Chain,
which acts as the settlement and security layer. This design significantly reduces transaction fees and
boosts throughput, enabling developers to deliver faster and more cost-efficient decentralised
applications without sacrificing the security guarantees of the main chain.

Today, BNB Chain has over 2,000 dApps, 4 million daily active users and just under 300k weekly
active gamers. These headline figures paint a picture of strength, but to truly understand BNB Chain’s
position, it’s worth taking a deeper look under the hood.
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Under the Hood: BNB Chain

The scale of activity on BNB Chain is remarkable, particularly when measured by daily transactions.

BNB Smart Chain Daily Transactions Chart

Source: BscScan.com
Click and drag in the plot area to zoom in
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per Day

{«4‘; BscScan

Transactions

Source: BSCscan.

A notable surge occurred in May 2025, driven by several catalysts: the rise of memecoins, the
broader crypto bull market, Binance-led airdrop campaigns, and renewed activity on PancakeSwap,
the network’s largest decentralised exchange. Importantly, while much of this activity was initially
hype-driven, transaction volumes have continued to trend upwards, suggesting that usage is not just
speculative but increasingly sticky.

Adding to the momentum is Aster, currently the fastest-growing perpetuals DEX in the industry.
Although not limited to BNB Chain, Aster has become a social media phenomenon and now
processes more than $70 billion in daily trading volume. Its popularity has drawn significant attention
back to BNB Chain, amplified further by CZ, the founder of Binance and BNB Chain, who has
promoted Aster in several viral posts on X.
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Gauging Network Strength: Fee Revenue

One of the clearest indicators of a blockchain’s real-world adoption is fee revenue, the amount users
are willing to pay to transact on the chain.

BNB Smart Chain Network Transaction Fee Chart

Source: BscScan.com
Click and drag in the plot area to zoom in
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Source: BSCscan.

While the chart above may not look particularly dramatic, September 2025 marked a notable uptick
in fees earned by the network. Over the past seven days between 29 September 2025 to 5 October
2025, BNB Smart Chain generated an average of 1,191 BNB per day, equivalent to around $1.4
million at current prices. On an annualized basis, that translates to approximately $529 million in
revenue.

At first glance, these figures seem impressive. However, when measured against BNB’s massive fully
diluted valuation (FDV) of $169.5 billion, the picture changes. This gives BNB Chain an FDV-to-
revenue multiple of roughly 320x, far higher than comparable networks. For instance, in the same
time frame, Tron generated a similar level of average daily fee revenue, about $1.3 million, but with
an FDV of only $32.5 billion, its FDV/revenue ratio is just 68x. Similarly, HyperLiquid, another fast-
rising player, sits at an even lower multiple of 44x.

Despite this, BNB has managed to outperform these tokens in market performance, particularly
when compared to TRX. This raises an important question: why has BNB’s token value held up so well
despite its expensive-looking revenue multiples? The answer lies in the strong BNB tokenomics,
which we’ll explore further in the BNB Tokenomics section.

DeFi on BNB Chain

Decentralised finance (DeFi) has always been a key focus of the BNB Chain, but despite its strong
foundations, the chain has yet to reclaim the dominance it once held during the 2021 bull market.
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Source: DeFiLlama. BNB Smart Chain TVL.

As of now, BNB Chain holds a total value locked (TVL) of $15.8 billion, which represents a steep 64%
decline from its peak of more than $44 billion in 2021. To be fair, nearly all blockchains saw their TVL
collapse during the harsh bear market of late 2022 and 2023. However, the key difference is that
while many leading chains have not only recovered but also surpassed their previous highs, BNB
Chain is still trailing behind. For instance, Ethereum has rebounded strongly, with its TVL reaching
$241 billion, nearly 31% higher than its previous all-time high of $184 billion. Likewise, Solana has
staged a remarkable comeback, with its TVL climbing to nearly $34.2 billion, almost 130% rise from
its 2021 peak of $14.9 billion.

The encouraging news for BNB Chain is that TVL has been steadily trending upward since early 2024,
pointing to a gradual return of confidence. TVL serves as a vital barometer of user trust and
ecosystem health: the more capital that is locked within protocols, the more faith participants have
in the chain’s long-term prospects.

PancakeSwap’s Role

Add Metrics + ( TvL x ) (DEX Volume x ) USD ETH D W M C < B.csv
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Source: DeFilLlama. PancakeSwap TVL and trading volume.
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Of the $15.2 billion TVL, $2.58 billion is currently parked in PancakeSwap (CAKE), BNB Chain’s
flagship DEX. Interestingly, while PancakeSwap’s TVL (shown in blue above) mirrors much of the
overall TVL of the chain, its daily trading volumes have been particularly strong throughout 2025.
This sustained trading activity highlights not only the platform’s popularity but also its sticky, active
user base, a crucial factor for long-term sustainability in DeFi.

What makes this even more compelling is PancakeSwap’s revenue potential. Based on current
activity, PancakeSwap is on track to generate around $480 million in annualised platform fees, which
is only about $49 million less than the BNB Smart Chain’s annualised gas fee revenue. For a single
protocol to nearly match the entire network’s fee base is impressive and reinforces PancakeSwap’s
central role within the ecosystem. With a fully diluted valuation (FDV) of $1.4 billion and relatively
strong tokenomics, CAKE appears attractive.

BNB Tokenomics

Originally launched in 2017 as an ERC-20 token, BNB is the native utility token of BNB Chain initially
launched with a supply of 202 million. It was later migrated to its own chain in 2019, marking the
beginning of its independent lifecycle.

BNB serves multiple critical functions within the ecosystem. It is used to pay on-chain transaction
costs such as gas, secure the network through staking and participate in governance decisions. BNB
also awards users with a ton of perks on the Binance Exchange such as trading fee discounts, token
airdrops and VIP membership.

Circulating Supply ©

M 3M 6M YTD 1Y

- 139.19M

Linear
Source: Messari

Today, the circulating token supply stands at 139 million BNB, significantly reduced over time due to
the aggressive burn mechanism. Unlike most blockchain tokens, which either inflate or remain static
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in supply, BNB has a structured and ongoing programme to permanently remove tokens from
circulation.

There are two main types of burn mechanisms: BNB Auto-Burn and the BNB Real-Time Burn.

BNB Auto Burn

The Auto-Burn mechanism replaced the earlier quarterly burn model, which was tied to Binance
exchange trading volumes and fees to determine the number of BNB tokens to be burned. Under the
current system, the amount of BNB burned each quarter is determined algorithmically, factoring in
the BNB price and the number of blocks produced in that quarter.

@ Total Burned to Data

and BNB Greenfield, while the

The total circulation of BNE 2
1 further. View details

BNB burn inc

62,814,112.23

Total Burned to Date

Total Amount
202,000,000 BNB

Source: BNBBurn

So far, a staggering 62.8 million BNB, valued at around $60 billion at today’s price, has been
permanently destroyed. For example, the Q2 2025 burn removed $1 billion worth of tokens, and the
upcoming Q3 2025 burn is projected to remove $1.2 billion. These burns will continue until the
circulating supply is reduced to 100 million BNB.

At the current pace, approximately $4 billion worth of BNB is burned annually, creating a powerful
deflationary force. In fact, no other major blockchain ecosystem has a burn program of this scale or
consistency, making BNB uniquely positioned from a tokenomics perspective.

BNB Real-Time Burn

The Real-Time Burn, introduced with the BEP-95 upgrade, ensures that BNB is burned continuously

in tandem with network activity. Around 10% of gas fees paid by users are destroyed instantly, while
the remaining fees are distributed as rewards to validators and delegators. This mechanism directly

ties BNB'’s scarcity to the level of on-chain usage, aligning token value with ecosystem growth.
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At present, there are around 26.2 million BNB (worth approximately $31.8 billion) staked to secure
the network, earning a staking reward rate of 3.5%. Once adjusted for the -3.3% net inflation,
the real staking yield rises to a decent 6.8%.

Compare up to 3 at a time: Oct 6, 2024 - Oct 6, 2025
® Price Staked BNE () RewardRate () Inflation Rate

s1.2k

s1.1k
$860.5

$665.8

sam.z

Source: StakingReward

However, staking participation has recently declined. From a high of over 30 million BNB staked in
July, the number has fallen to 26 million, a 23% decrease. This could be due to investors unstaking
BNB to pursue higher yields in DeFi protocols or simply taking profits after the token’s rise in price.

BNB'’s tokenomics are among the most aggressive and innovative in the industry. With a dual burn
mechanism that systematically reduces supply, alongside steady staking incentives, BNB combines
scarcity-driven value appreciation with network security and utility. While recent declines in staking
participation and short-term profit-taking are natural in a volatile market, the long-term design of
BNB’s economy remains compelling. Ultimately, as activity on the BNB Chain expands, through DeFi,
gaming, or new innovations like RWA and Perps, the value capture mechanisms built into BNB
position it as one of the strongest and most resilient tokens in the crypto landscape.

The Binance Ecosystem

Binance operates across multiple verticals in the cryptocurrency industry, integrating its centralised
exchange with decentralised infrastructure to create a connected ecosystem. The BNB token sits at
the centre of this model, linking the company, the exchange, and the BNB Chain, and enabling
smooth interaction across its different components.

This ecosystem spans finance, gaming, and even decentralised science, providing developers with a
versatile environment to build on. With EVM compatibility, the BNB Chain offers practical benefits
such as lower development costs and access to more than 4 million daily active addresses, helping
projects scale quickly and efficiently.
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In decentralised finance, the BNB Chain plays host to several major protocols. PancakeSwap is the
flagship DEX on the network, leveraging transaction fees of less than $0.01 and fast processing times
to support token swaps, liquidity pools, and yield farming. PancakeSwap is currently the market
leader with 39% of overall DEX trading volume. This dominance feeds directly back into the BNB
Chain, driving activity and revenue across the ecosystem.

Fees  Totalvalue locked  Activ y)  Trading volume - xchanges (DEX All chains Categorical % Change @

- Exchanges (DEX)

<

Aerodrome
$19.1B (5.5%)

Meteora
$107 B (3.1%)

Source: token terminal — 01/10/2025

Aster, another fast-growing protocol, has positioned itself as a hub for perpetuals and spot trading.
With its main market being the BNB Chain, Aster offers MEV-free execution—meaning transactions
are processed fairly without miners reordering them for personal profit, protecting users from
exploitation, one-click trading, and advanced features like hidden orders and grid trading. It supports
up to 1001x leverage and collateral options such as liquid staking tokens (asBNB) and yield-bearing
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stablecoins (USDF), demonstrating the innovation emerging from the chain. Aster’s rapid growth and
its implications for Binance’s broader competitive landscape are explored further in the competition
section.

¢ Aster (ASTER)
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Binance has also begun investing in decentralised science (DeSci) as a way of broadening its reach
into real-world applications. Through Binance Labs (now YZi Labs), it has backed BIO Protocol, a
project founded by Paul Kohlhaas that focuses on decentralising early-stage biotech funding via
intellectual property NFTs. These NFTs enable collective ownership and commercialisation of biotech
research, offering a new model for financing scientific innovation. While BIO Protocol is not built on
BNB Chain, Binance’s support highlights its ambition to expand blockchain applications beyond
traditional finance and gaming.

Participation in the Binance ecosystem offers developers both financial support from YZi Labs and
technical advantages such as low fees and scalable infrastructure. This reduces barriers to entry
compared with costlier networks and makes it easier for high-frequency or experimental projects to
succeed. In turn, Binance expands its footprint into new verticals, positioning its ecosystem as one of
the most diverse in the industry.

Competition

BNB Chain as a Layer 1 Competitor

BNB Chain has established itself as one of the leading Layer 1 blockchains, leveraging EVM
compatibility, low fees, and tight integration with the Binance ecosystem to attract both developers
and users. Its architecture is designed for efficiency: rapid validator rotations, low-latency consensus,
and the ability to support high-throughput applications such as gaming and DeFi.

This has enabled BNB Chain to capture significant market share, with $14 billion in TVL (4.68% of the
market), ranking it as the third-largest chain.
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Recent activity highlights the scale of adoption. Daily fees have surpassed all competitors, including
Solana, for the first time, driven in part by a surge in Aster-related activity. Performance metrics are
also competitive.

Solana Ethereum — Bitcoin — BNB Chain Avalanche

Polygon

$20m

Source: token terminal

BNB Chain currently processes around 165 transactions per second (TPS) with 0.75-second block
times, faster than Ethereum’s ~19 TPS, though still behind Solana’s ~908 TPS. Upgrades such as the
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Maxwell Hardfork have pushed execution to sub-second speeds, improving both efficiency and
throughput.

Data from Chainspect | Sep 30, 2025, 10:36 UTC

o

Solana BNB Chain Tron Polygon Avalanche Ethereum Optimism

Source: Chainspect. L1 TPS. — 30/09/2025

BNB Chain’s design choices come with both positives and negatives. Its limited validator set (51 total)
allows for faster upgrades, quick emergency responses, and fewer outages compared with Solana. At
the same time, EVM compatibility and multi-chain integrations lower barriers for Ethereum
developers, encouraging migration and contributing to the chain’s ecosystem of thousands of dApps.
Innovations like opBNB rollups further enhance scalability by offloading computation, keeping fees
among the lowest in the industry.

However, these strengths come with trade-offs. BNB Chain’s relatively small validator set raises
concerns around decentralisation, censorship resistance, and collusion risks, as the Proof-of-Staked-
Authority (PoSA) model prioritises speed over broad participation.

By contrast, Ethereum’s validator base exceeds 1 million, providing unmatched security and
institutional credibility, while Solana’s ~1,000 validators across 48 countries ensure stronger
geographic diversity. This decentralisation advantage underpins Ethereum’s dominant position, with
TVL 15 times that of BNB Chain.

In summary, BNB Chain excels in scalability, low costs, and developer accessibility, making it a
powerful competitor in retail-facing applications. Yet its dependence on Binance and relatively weak
decentralisation leave it vulnerable when compared to Ethereum’s security and Solana’s speed.
These structural trade-offs will determine whether BNB can maintain its current standing as
competition across the Layer 1 space intensifies.

BNB Chain and Exchange-Backed Competitors

BNB Chain can also be measured against other exchange-backed blockchains, most notably OKX’s X
Layer, Crypto.com’s Cronos, and Gate.io’s GateChain. Each pursues a different strategy, but
comparisons highlight both BNB’s broad strengths and where its rivals may carve out niches.
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BNB'’s core advantage lies in its hybrid L1-L2 architecture, built on Proof-of-Staked-Authority (PoSA)
consensus and supported by scaling tools such as opBNB rollups (optimistic rollups*). This design
prioritises throughput and uptime, enabling the chain to process around 20 million daily transactions
with over 4 million active addresses.

Transaction count

¢ BNB Chain
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Source: token terminal — Daily transaction on BNB

By contrast, X Layer emphasises zk-proofs (zero knowledge proofs*) for privacy and modular
scalability, an area where BNB has less focus. While X Layer appeals to users seeking private and
secure transfers, its ecosystem remains relatively small, processing around 800,000 transactions
across 30,000 daily users, underscoring the gap in adoption compared to BNB.

Optimistic Vs Zero Knowledge*

Optimistic Rollups assume transactions are valid unless fraud is proven via challenges (faster but
reliant on disputes), while Zero-Knowledge (ZK) Rollups use cryptographic proofs for instant validity
verification (more secure but computationally intensive).
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Source: OKLINK — Daily Transactions OKX’s X Layer

Compared with Cronos, BNB Chain shares a strong retail orientation, with both ecosystems relying on
their exchanges to onboard mainstream users. BNB leverages Binance’s scale through perks such as
fee discounts, airdrops, and seamless wallet integration, helping it retain and expand its user base.
Cronos, in turn, taps into Crypto.com’s 100 million+ customers, offering gasless transactions in some

apps and direct fiat-to-crypto conversions via the mobile app, making it especially appealing to non-
technical users.

This makes Cronos a close rival in retail-focused adoption. Where it diverges, however, is its Cosmos
SDK and Tendermint PoS foundation, which provides IBC connectivity for cross-chain transfers and
energy-efficient consensus. This gives Cronos stronger interoperability across non-EVM ecosystems, a

feature BNB lacks. Yet Cronos still lags significantly in scale, with around 15,000 daily users and
200,000 transactions, far behind BNB’s millions.
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Active Cronos Chain Addresses

Source: cronoscan.com
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GateChain takes a different path, focusing narrowly on asset security through features like revocable
transactions and decentralised vaults. For risk-averse users, GateChain’s approach is compelling.
However, its niche design limits broader adoption, and without incentives for developers to build on
the chain, it will struggle to compete against BNB'’s broad ecosystem.

Despite these differences, rivals do have levers that could challenge BNB in the future. OKX’s OKB
burn mirrors BNB’s deflationary tokenomics while leaning more towards institutional credibility.
Cronos benefits from Crypto.com’s massive retail base, while Gate.io’s 20 million customers may
favour the security features of GateChain.

Yet the data is clear: with activity levels an order of magnitude higher, BNB currently commands the
exchange-backed chain segment. The question is whether these competitors’ specialised strengths
can scale fast enough to close the gap.

Competition as a Centralised Exchange

As a centralised exchange, Binance maintains global market leadership but faces competitors
including Coinbase, Bybit, and Kraken, each with unique strengths.
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#w Exchange Trading volume(24h)
1 Binance $25116,562,244
2 st Bybit $4,699,626,585
3 c Coinbase Exchange $2,567,753,348
4 @ Upbit $2,932,747130
5 = OKX $2,740,799,224

Source: CoinMarketCap — 30/09/2025

Binance dominates in spot and derivatives trading, offering over 500 coins, low fees, and tools to
drive user growth. Its ecosystem allows direct access to BNB Chain for staking and DeFi, reducing
friction compared to rivals.

However, Binance faces regulatory challenges in key markets:
e US: Binance.US unavailable in New York, Texas, and Hawaii.
e UK: FCA prohibits new users and services over AML concerns.

e  Other regions: Withdrawals from the Netherlands, Canada, and Nigeria due to licensing or
compliance issues.

Competitors have broader regulatory coverage:

e Coinbase: Licensed across the U.S., Europe, and UK; offers fiat ramps, institutional custody,
and compliant trading in over 100 countries.

e Bybit: Acquired MiCA license for EU spot trading and applied for MiFID Il to expand
derivatives.

e Kraken: CASP license enables MiCA compliance across 30 EEA countries; also holds U.S. MSB,
state licenses, and UK FCA regulation.

e OKX: Licenses in 37 U.S. states (pending NY), consolidated MiCA license, and VASP licenses in
Seychelles and elsewhere.
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These regulatory limitations reduce Binance’s reach in heavily regulated regions, driving users to
compliant rivals and eroding market share.

Competition in the Perpetual Market

In perpetual futures, Binance leads centralised volumes but has lost share to decentralised platforms
like Aster and Hyperliquid. Binance initially became the leader by launching perps in September 2019
with high leverage (up to 125x), low fees (0.02% maker/0.04% taker), and deeper liquidity.

This attracted traders looking for 24/7 trading without expirations and large open interest (Ol). Its
centralised architecture provided fast execution, advanced tools, and fiat on-ramps, cementing
dominance with the largest Ol market share and a user-friendly interface for both retail and pros.

Hyperliquid, by contrast, leverages sub-second finality, MEV resistance, and on-chain transparency,
offering self-custody, low slippage, and seamless wallet integrations. These features appealed to
DeFi-native traders, capturing 75-80% of the perpetual market in mid-2025. However, Hyperliquid
remains vulnerable to manipulation, as seen in the 2025 Jelly incident.

Enter Aster, a Binance-native platform. Aster combines BNB Chain’s advantages with MEV-free sealed
auctions, 1001x leverage, US-stocks trading and novel collateral options (yield-bearing stablecoins,
dual modes for beginners and advanced traders). Its user-friendly interface surpasses Hyperliquid’s
technical design.
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Aster quickly overtook Hyperliquid, currently commanding 70% of the perpetual market, with
Hyperliquid falling to just 8%. While Aster diverts some volume from Binance’s exchange, it
strengthens BNB Chain by attracting new users and generating revenue.

Competition Conclusion

BNB Chain and Binance operate in highly competitive markets, each with significant strengths as well
as notable challenges. BNB Chain’s low fees, sub-second block times, and seamless integration with
Binance’s ecosystem drive strong retail engagement and attract developers, giving it a clear
advantage over OKX’s X Layer in terms of TVL and developer traction.

Binance’s centralised exchange remains a market leader in both spot and perpetual trading volumes,
supported by a comprehensive ecosystem that encourages user retention.

However, regulatory constraints continue to limit its presence in key jurisdictions, allowing more
compliant competitors such as Coinbase, Bybit, and Kraken to capture market share.

In the perpetual futures space, Hyperliquid initially challenged Binance’s dominance with
decentralised transparency, but Aster’s combination of user-friendly features, MEV-free execution,
and extremely high leverage has successfully reclaimed market share while also driving new activity
to the BNB Chain.

Overall, while Binance and BNB Chain face ongoing pressures from decentralisation trends and
regulatory scrutiny, their hybrid CeFi-DeFi model positions them well for continued growth. By
leveraging ecosystem integration, innovation, and user incentives, they are equipped to adapt to a
multi-chain future and maintain a competitive edge, provided they continue addressing structural
and external challenges effectively.

Growth Outlook

The growth outlook for Binance and BNB Chain is cautiously optimistic, supported by recent
regulatory resolutions that have unlocked new opportunities. At the same time, the platform
continues to navigate persistent global restrictions and intense competition. Binance is focusing on
expanding into gaming, DeFi, and traditional finance, aiming to increase user adoption and attract
institutional inflows. The success of these initiatives, however, will depend on their ability to outpace
competitors highlighted in the competition section.

A key driver of Binance’s growth is the resolution of major regulatory hurdles that previously
constrained its operations and investor confidence.

In November 2023, Binance settled with the U.S. Department of Justice (DOJ), Financial Crimes
Enforcement Network (FinCEN), and Office of Foreign Assets Control (OFAC) for $4.3 billion. The
settlement addressed violations of the Bank Secrecy Act (BSA) and sanctions programs, including
failures in anti-money laundering (AML) compliance and transactions involving sanctioned entities.

As part of the settlement, former CEO Changpeng Zhao (CZ) stepped down, and a three-year
independent compliance monitor was imposed on Binance. Additional scrutiny came from the U.S.
Securities and Exchange Commission (SEC) in June 2023, which resulted in assets being frozen and
operational restrictions. The SEC ultimately dropped its civil lawsuit in May 2025, resolving one of the
last major U.S. actions against the exchange, restoring a degree of operational certainty.
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Despite this progress in the U.S., Binance continues to face restrictions in other jurisdictions,
reflecting differing levels of crypto adoption and regulatory openness. For example, Binance is still
banned from offering regulated services in the United Kingdom. While the FCA lifted restrictions on
exchange-traded notes (ETNs) for retail investors in August 2025, these changes do not yet apply to
Binance specifically. Similar regulatory limitations exist in other countries, as discussed in the
competition section, which continue to constrain Binance’s global operations.

On the positive side, Binance’s services show strong growth potential through strategic expansions
into gaming, DeFi and traditional finance.

In Gaming, BNB Chain is advancing with opBNB, a Layer 2 solution that supports low-latency
blockchain gaming. This infrastructure drives user engagement in titles like World of Dypians (1.8
million users) and SERAPH (1.1 million users). Features such as Al-integrated workloads and sub-
second block times enable real-time mechanics and immersive experiences, positioning Binance to
capture a portion of the blockchain gaming market.

World of Dypians Statistics

— World of Dypians

Source: DappBay

In DeFi, developments like PancakeSwap’s multi-chain expansions and Aster’s perpetuals trading
enhance liquidity and yield opportunities, helping the Binance ecosystem retain users and gain an
edge over competitors such as Coinbase.

Binance is also entering traditional finance through its partnership with Franklin Templeton, focusing
on tokenised asset products and digital initiatives. The collaboration leverages Franklin Templeton’s
expertise in regulated tokenisation, such as the BENJI on-chain money market fund, combined with
Binance’s global trading infrastructure, scalable liquidity pools, and blockchain capabilities.
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These advantages provide secure, tokenisation solutions, attracting institutional participation.
Additionally, Binance’s Crypto-as-a-Service (CaaS) pilot enables banks and brokers to integrate
compliant crypto trading, custody, and payments via white-label infrastructure, further driving
institutional adoption.

Despite these growth opportunities, Binance faces roadblocks from ongoing regulatory hurdles and
rising competition. Even with the DOJ settlement and SEC lawsuit dismissal easing federal pressures,
bans in key markets limit fiat access and derivatives offerings. These restrictions reduce operations in
some regions and push users toward licensed rivals like Coinbase and Bybit, potentially eroding
Binance’s global market share as institutional traders prioritise compliance certainty.

Finally, the future growth of BNB Chain will depend on its ability to compete and integrate with
major chains such as Ethereum and Solana while maintaining an advantage over new entrants like
OKX’s X Layer. Success will require balancing innovation, regulatory compliance, and ecosystem
adoption to sustain its competitive position.

LITMUS Assessment Overview

BNB earns a B rating, reflecting its position as one of the largest Layer 1 blockchains and the native
token of the Binance ecosystem. The network demonstrates strengths in innovation, ecosystem
growth, and tokenomics, but continues to face challenges around decentralisation, competition, and
regulatory scrutiny.

BNB Chain’s multi-layer architecture supports a broad range of use cases, from DeFi and gaming to
decentralised storage. Adoption is strong, with a large active user base and thousands of dApps,
making it one of the more versatile ecosystems outside Ethereum. Tokenomics remain a positive
factor, with a robust burn mechanism and token utility across fees, governance, and exchange, all
contributing to deflationary pressure.

However, decentralisation remains limited due to the small validator set, creating concentration
risks. Competition is intensifying, particularly from Ethereum’s Layer 2 networks and Solana, both of
which continue to expand in scale and developer traction. Regulatory exposure also weighs on
sentiment, given Binance’s past compliance issues and ongoing scrutiny of its exchange operations.

Overall, BNB Chain remains a capable and innovative platform with strong fundamentals, but its
long-term position will depend on its ability to overcome regulatory hurdles and sustain
competitiveness in an increasingly crowded market.

Conclusion

Binance represents one of the largest ecosystems in crypto today, combining rapid growth in gaming,
DeFi, and new verticals with an aggressive and effective tokenomics framework. Its dual burn
mechanisms, deflationary design, and broad utility continue to drive value capture, while
integrations across thousands of dApps and millions of active users highlight strong adoption metrics.

At the same time, structural vulnerabilities remain clear. A relatively small validator set underscores
concerns around decentralisation, while regulatory restrictions in key markets continue to limit
Binance’s global reach. Competition is intensifying across both centralised and decentralised fronts,
from Ethereum’s institutional foothold to Solana’s high-throughput design and the rise of rivals like
Hyperliquid and OKX’s X Layer.
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Despite these headwinds, Binance’s hybrid CeFi-DeFi model offers a unique strength: the ability to
connect retail participation with institutional entry points, while expanding into adjacent sectors
such as tokenised assets and decentralised science. If Binance can address decentralisation risks and
sustain regulatory progress, it is well-positioned to remain a central player in the evolving landscape.

Jake Anderson
Shehriyar Ali

6™ October 2025

About Wiston Capital

Wiston Capital is a crypto hedge fund manager.
To find out more, check out our website here: https://wistoncapital.com/

Or get in touch at info@wistoncapital.com or call us on +44 7920 847974
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